THE C SQUARED WAY

... a passion to help our clients build stellar companies

Leveraging our culture, The C Squared Way, and our extensive experience
starting, growing, and selling companies, you can trust us to:

e Beindispensable advisors, investing time and knowledge in you
even before you invest in us. Our C-suite experts listen first, then guide,
mentor, plan, and implement. While one of our members is actively /
involved on your team, they are tapping into the skills and experience
of our talented team to ensure you get complete solutions.

e Do what’s right for your business success. We help you break
through and realize your vision, supplying what you need from our /
executive resources or access into our network of trusted advisors.
We will be active on your team until our purpose is fulfilled.

o Act with an owner’s perspective to analyze the whole business.
We generate comprehensive strategies that benefit the entire company, /
not just individual departments—so that a solution in one area doesn’t
become a problem in another.
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YOUR C-SUITE SOLUTION...

As part of your leadership team, we bring established expertise, absolute
accountability, and unparalleled collaboration.

C Squared Solutions provides deeply experienced fractional or interim CEOs,
COOs, and CFOs to round out your leadership team and help you solve your
most complex and pressing challenges with a focus on these key areas:

Lean On Our
Expertise.

Develop a
Sound Strategy.

Clarify Your
Financial Outlook.
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Take a thoughtful,
methodical approach
to growing your business
organically or through
MG&A and develop the
processes required
for success.

We've “been there
done that” and provide
expert guidance, fractional
leadership, and advice to
help leaders work through
challenges they’ve not
experienced before.

Build a financial forecast
you can trust to help you
see a clear path forward
towards your vision.
Generate reports that will
allow you to make hard
decisions with confidence.

Let’s Work Together

It’s easy. Just give us a call and we'll schedule your no obligation,
initial meeting to see if we're a good fit for each other.

(720) 687-5761
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